GULFPORT FLOCK SAFETY - COMPREHENSIVE EXHIBIT
INDEX

Updated evidence map for the public website and Council review

Purpose. This index supersedes the earlier “Selected Exhibits” list. It is designed to reflect the broader evidence set developed from the
records you uploaded and the final Council submission. Duplicate drafts and duplicate copies are intentionally omitted. The underlying source
files should remain available individually on the website.

Core Exhibits A-U

Original Gulfport/Flock agreement or order

Later Gulfport/Flock agreement/order (2025
expansion)

Oct. 29, 2025 Capt. Thomas Woodman
“FLOCK Expansion” correspondence

Aug. 4, 2026 Gulfport City Council meeting
excerpt/transcript
City of Gulfport public-records response -

“No Record Found”

Gulfport Police Department Written
Directive 444

34-file Gulfport audit analysis / summary

34 underlying monthly Gulfport audit CSV
files

Same-user / same-vehicle unredacted audit
request or proposed audit criteria

Selected broad-network, training and test
audit examples

SharedNetworks / Network Audit /
Users-Admin / configuration records

InvestigateTV, May 18, 2026 - “Who’s
watching the watchers?”

Gulfport-specific Flock capability records

The Gabber, Jan. 27, 2026 - 287(g)
statement from Gulfport Police Chief

Initial deployment; contractual terms; original cameras; pricing; national/local
sharing and location-analysis capabilities; signed by then-Chief Robert
Vincent.

Three additional cameras; 12-month initial term; 36-month renewal term;
30-day retention; state/nationwide lookup; historical/location-search features;
signed by Chief Mary Farrand.

Documents loss of much nationwide access, Flock investment threshold,
approval of three additional cameras, intended directions of travel, and
permitting still in progress.

Chief Farrand’s public explanation of the camera count, network-access
issue, retention, use, and results.

Shows City response to requests concerning Council/City review,
legal/privacy review, authorization requirements, oversight, and related
records.

Official ALPR policy: legitimate law-enforcement purpose,
active-investigation limitation for stored-data searches, report/CAD
requirement, external sharing, 30-day retention, audit requirement, misuse
consequences.

4,805 logged search/lookup events; 1,690 without a recognizable case
number visible in public Case#/Reason fields; training/test/demo counts;
network-scope findings. Does not by itself prove improper searches.

Underlying source records for the audit analysis covering Nov. 2023 through
Aug. 25, 2026.

Explains the specific repeated-targeting/misuse test that cannot be fully
performed from the redacted public production.

lllustrative rows showing searches spanning thousands of networks and
examples labeled training/test/demo.

Documents sharing, network access, user/admin configuration, and changes
in accessible network scope.

External context: Flock CCO says the city owns the data and City Council
has an appropriate oversight responsibility.

Historical sightings, time/location search, mapping, Vehicle Location
Analysis, Vehicle Fingerprint, direction-of-travel and network capabilities
reflected in Gulfport records.

External/local context concerning Gulfport’'s 287(g) MOA. Does not establish
that Flock was used for immigration enforcement.



Gulfport Charter / City Attorney review
provisions

Washington Post, Aug. 19, 2026 - Flock
misuse investigation

Flock safeguard-change materials / Aug.
2026 coverage

Gulfport public-records fee correspondence,
estimate/invoice, payment and
reservation-of-rights correspondence

Florida Politics, Aug. 26, 2026 - Gov. Ron
DeSantis comments

U.S. Sen. Josh Hawley, Aug. 26, 2026 -
Flock investigation

Tampa Bay 28/WFTS, Aug. 26, 2026 -
Pasco County termination

City-governance context concerning legal review of City contracts and
agreements. Use to ask whether required review occurred; do not presume
failure without records.

External national context concerning unauthorized/misuse allegations and
audit failures elsewhere; not evidence of misuse in Gulfport.

External context on later safeguards such as shorter retention
recommendations, required case codes, misuse detection, proactive
lockouts, MFA and sharing controls.

Documents the $227.49 special-service estimate at $75.83/hour for three
hours of Captain-level work, the itemization dispute, payment, and
unresolved reconciliation/completion issue.

Current Florida policy scrutiny; external context only.

Federal oversight/investigation context concerning collection, retention,

dissemination and safeguards.

Nearby Florida example of officials reconsidering and terminating Flock
infrastructure; external context only.



Supplemental Public-Records / Process Documents

1 Original City public-records request Shows exactly what non-Police City offices and record categories were
C000399-073026 requested on July 30, 2026.
2 Original Police public-records request Defines the Police-side scope: contracts, policy, audits, sharing/network
P000152-073026 access, expansion records, outcome summaries, and cost-v-results
evaluation.
3 City initial response to C000399-073026 Contains “No Record Found” responses and referrals to Police; important
for evaluating what City-level records were or were not located.
4 City follow-up / reopening request and response Shows the request for clarification/completion and the Clerk’s response
C000408-080626 that it does not provide clarification/interpretation; Item 11 expressly
returned “NO RECORD FOUND.”
5 Police estimate INV26-P000152-1 Shows $227.49 estimate, three hours at $75.83/hour, Captain-level
access rationale, and “estimate” status.
6 Police fee/itemization correspondence Documents the challenge to the initial/revised estimate, request for
itemization, and preservation of objections while seeking production.
7 Payment confirmation / reservation-of-rights Documents payment to avoid delay while preserving the request for
correspondence itemization/reconciliation.
8 Gulfport Flock Public Records Case File Working chronology of requests, responses, fees, unresolved issues and
(preserved chronology) strategy. Useful as a roadmap, but underlying source documents control.
9 Vehicle-detection volume summary, July 27-Aug. = Shows 913,566 detections in 30 days; detections are not necessarily
25, 2026 unigue vehicles.
10 City purchase order / finance approval record Shows the three-camera expansion purchase and later approval by

Finance Director Christopher Caddell dated Dec. 3, 2025.

Website organization recommendation

Publish the Council packet and this index first, then make every underlying source record separately clickable. Keep raw CSV
exports in a ZIP as well as, where practical, individually available. Clearly label external news/context sources separately from
Gulfport-produced records so readers can distinguish primary evidence from outside context.

Important: This index intentionally excludes duplicate drafts, duplicate copies of the same directive/invoice, and superseded versions of the
Council packet. The final Council packet and underlying source records should control if any summary wording differs.




